
Guidelines for Retailers to join an Auror Investigation 
 
To join an investigation on Auror, Retailers should adhere to the below guidelines: 
 

❑ Retailer has identified the subject, either through name or clear CCTV footage / 
image of subject. If the retailer identifies the subject by name, there must be a 
detailed explanation describing how the positive identification was made / subject’s 
name was determined. (See guidelines: Open-Source Investigative Techniques; 
Evidence Checklist for Retail Crimes) 

❑ If the Retailer has identified the subject by name, provide proof of how positive 
identification was made  

• Known photographs of the subject; 
• Statements from an LPO or employee identifying the defendant via an 

appropriate LEO-conducted identification procedure (e.g., photomontage or 
showup); and/or 

• Statements from an LEO, LPO, or employee directly identifying the 
defendant; 

• Validated through prior apprehension or arrests. 
❑ Retailer has written a comprehensive narrative that details the crime, apprehension, 

and / or investigation and that includes written statements from relevant witnesses. 
(See guidelines and examples: Suggested Report Format for Retail Theft; Checklist 
for Retail Theft Reports; Report Writing Tutorial; Report Writing Example) 

❑ Retailer has collected, documented, and preserved material evidence (e.g., CCTV, 
receipts, discarded packaging, etc.)  (See guidelines: AP Guide from Event Through 
Testimony; Evidence Checklist for Retail Crimes; Video and Pictures;  Checklist for 
Video Evidence) 

❑ Retailer has referenced the number and location of previous events involving the 
subject documented in Retailer’s primary case management system.  

❑ Retailer has invited Law Enforcement agency(ies) from impacted jurisdictions to join 
the investigation.  

 
Guidelines for Retailers to refer an Investigation 
 
When referring cases to Law Enforcement or directly to a Prosecutor, it is 
recommended that Retailers adhere to the below guidelines to the extent possible: 
 

❑ Retailer has uploaded evidence to Axon Evidence.com.  
❑ Retailer provides an itemized list or receipt of the stolen and recovered product and 

the value of the stolen and recovered product. 
❑ This list needs to explain or be accompanied by an explanation of how it was 

determined what product was stolen and/or discarded by the subject, how 
the value of the stolen/discarded product was determined, and a description 
of the process used to generate the itemized list or receipt. 
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❑ If the exact items and/or dollar value of the stolen/discarded product is 
unknown, use an educated estimate and explain how it was reached. (See 
guidelines: Evidence Checklist for Retail Crimes; Retail Store Theft Case 
Process;  Retail Store Theft Cases Checklist Summary) 

❑ Retailer provides copies of material evidence (e.g., trespass notices, receipts, , 
CCTV, witness statements, case narrative, etc.) and photographs of material 
evidence that cannot easily be copied (e.g. stolen and/or recovered merchandise, 
discarded packaging, etc.).  (See guidelines: AP Guide from Event Through 
Testimony; Evidence Checklist for Retail Crimes ;Retail Store Theft Cases Checklist 
Summary) 

❑ Retailer has identified a single point of contact (name, phone number, and email 
address) at the Retailer for Law Enforcement and Prosecutors. 

❑ Retailer provides a list of all company witnesses with updated contact information. 
AP may be called to testify in court at the preliminary hearing and jury trial. Please 
include the names, dates of birth, and contact information for all AP witnesses so 
they can be located for court.  

❑ Retailer provides the comprehensive written narrative and statements referenced 
above. In addition to providing the information regarding how the suspect was 
identified and the itemized list was generated, make sure that the narrative clearly 
attributes observations and statements to the witnesses who actually made them. 
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